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Department of Mechanical Engineering

Guest Lecture: Industrial Engineering Management
Name of the Guest Speaker: Mr. Pramod Shetty

Designation: Production Manager
Organization/Institution: Sams Techno Mech Pvt Ltd

Date: 22/03/2019

Time: 1.30 pm Onwards

Programme Summary/Details:

The Department of Mechanical Engineering organized a guest lecture on "Industrial Engineering
Management.” The lecture aimed to provide students with insights into the principles and practices of
industrial engineering and its role in effective management of industrial processes. During the lecture, the
guest speaker discussed various aspects of industrial engineering management, including process
optimization, resource allocation, and quality management. They emphasized the importance of efficient
utilization of resources, such as time, manpower, and materials, in achieving operational excellence. The
lecture also covered topics such as lean manufacturing, Six Sigma, and supply chain management,
highlighting their significance in improving productivity, reducing waste, and enhancing customer
satisfaction. The speaker shared real-world examples and case studies to illustrate the application of
industrial engineering principles in different industries. Participants gained a deeper understanding of how
industrial engineering management techniques can contribute to process improvement, cost reduction,
and overall organizational success. The lecture emphasized the need for interdisciplinary collaboration
and effective decision-making in managing industrial operations.
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