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Programme/ Summary Details:

He explained about them to the various roles of a construction engineering with real time case studies.
In his presentation he addressed about all the major facets of construction Project management
including Project initiation and planning, scheduling techniques, organizing methods, controlling
process and Resource allocation. Later on he discussed about the software tools involved in construction
scheduling process and the importance of using the software tools for the accurate estimation of all kind
of resources for a project. Uses of Software tools like Primavera and MS Project in construction planning
and scheduling process also explained to the students. Finally, he discussed about various risk involved
in construction projects and emphasized the importance of quality and safety in construction projects.
Network diagram techniques like Critical Path Method and Project Evaluation and Review Techniques
also discussed by the students during the questionnaire session.




