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Programme Summary/Details:  
 

   The Department of Mechanical Engineering organized a guest lecture on "Kaizen." The lecture focused 

on providing insights into the principles and methodologies of Kaizen, which is a philosophy of 

continuous improvement. The guest speaker discussed the significance of Kaizen in enhancing 

productivity, quality, and efficiency in various industries. During the lecture, the speaker explained the 

fundamental concepts of Kaizen, such as waste reduction, standardized work, and employee involvement. 

They highlighted the practical implementation of Kaizen tools and techniques, including 5S, Kanban, and 

Kaizen events. The lecture also emphasized the role of Kaizen in fostering a culture of continuous 

improvement and employee empowerment. Participants gained a deeper understanding of how Kaizen 

can be applied to streamline processes, eliminate waste, and drive innovation. The lecture also highlighted 

the benefits of Kaizen in terms of cost reduction, improved customer satisfaction, and overall 

organizational success. Overall, the guest lecture provided valuable insights into the principles and 

practices of Kaizen, equipping students with a broader understanding of continuous improvement 

methodologies and their applications in various industries. 
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