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Department of Mechanical Engineering

2 Days Student Workshop: Kaizen

Name of the Guest Speaker: Mr. Faizal Shaikh
Designation: Owner
Organization/Institution: Factories of Future
Date: 03" & 4™ October 2019
Time: 10.00 am Onwards

Programme Summary/Details:

The Department of Mechanical Engineering organized a student workshop on Kaizen. The workshop
aimed to educate students about the principles and techniques of Kaizen The session included an
introduction to Kaizen principles and the various symbols used in Kaizen charts. The students received
practical training on how to prepare Kaizen charts, which proved beneficial for their final year subjects
like Production Planning and Control. The workshop equipped students with practical knowledge and
skills that can be applied in real-world scenarios, especially in the field of production and manufacturing.
The workshop provided a comprehensive understanding of the application of Kaizen symbols and the
process of chart preparation. The workshop aimed to enhance students' understanding of Kaizen and its
application in fields like production planning and control. It offered valuable insights into lean
manufacturing and advanced trends in Kaizen methodology.
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