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Department of Mechanical Engineering

Online Guest Lecture: Career in Project Management
Name of the Guest Speaker: Mr. Vaibhav Ganpule
Designation: Project Management Professional
Organization/Institution: PMI, USA

Date: 07/08/2021

Time: 1.00 pm Onwards

Programme Summary/Details:

The Department of Mechanical Engineering organized an online guest lecture focused on "Career in
Project Management.” The lecture aimed to provide participants with valuable insights into the field of
project management and its career prospects. The session covered important topics such as identifying
common pitfalls in project management, accurately estimating project delivery deadlines, and mastering
the project scheduling process to ensure successful execution from ideation to completion. The lecture
provided participants with practical knowledge and strategies to excel in project management roles and
navigate the challenges associated with overseeing complex projects. By attending this guest lecture,
participants gained valuable insights into the career prospects and opportunities available in project
management. The session provided practical knowledge and strategies for overcoming common project
management challenges, accurately estimating project delivery deadlines, and mastering the project
scheduling process. The webinar was conducted on YouTube live and attended by more than 70 students.
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Key Terms — Traditional Project Management

Project Manager : Person Assigned By Performing Organization To Lead The Team
That Is Responsible For Achieving Project Objectives.

+ Sponsor : A Person Or Group Who Provides Resources, Funding And Support For
The Project For Enabling-Success.
Stakeholders : People, Groups Or Organizations That Could Impact Or Be Impacted
By The Project.

+ Project Team : Members Who Are Directly Involved In Project Management Activities
Who Support Project Manager In Performing The Work Of Project.

+ Functional Manager : Person Who Has Management Authority Over Business Unit
And Who Provides Resources For The Project.
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