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Programme Summary/Details:

The lecture was organized to provide students with a comprehensive understanding of the complexities
and significance of supply chain processes in various industries.

During the session, Mr. Pawar covered a wide range of topics related to supply chain management,
including procurement, logistics, inventory management, distribution, and demand forecasting. He
emphasized the critical role supply chain plays in optimizing efficiency, reducing costs, and enhancing
customer satisfaction for businesses.

Mr. Pawar shared real-life case studies and examples from his extensive professional experience,
illustrating how effective supply chain strategies can lead to improved competitiveness and sustainability.
He highlighted the importance of leveraging technology, data analytics, and automation in modern supply
chains to adapt to the rapidly evolving market dynamics.
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