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Programme Summary / Details:

Introduction

The guest lecture on the entrepreneurial mindset aimed to mspire and equip attendees
with the essential traits and skills required for entrepreneurial success. The speaker,
[Mr. Amol Namjoshi], a seasoned entrepreneur and mentor, shared valuable insights
drawn from his personal experiences and research in the field of entrepreneurship.

Key Theme

1. Definition of the Entrepreneurial Mindset

e The entrepreneurial mindset 1s characterized by a unique blend of traits
such as resilience, adaptability, and creativity. It nvolves a proactive
approach to problem-solving and a willingness to take calculated risks.

2. Importance of a Growth Mindset

e A growth mindset, 1s crucial for entrepreneurs. Embracing challenges,
persisting 1n the face of setbacks, and learning from criticism are key
components that foster innovation and growth.

3. Steps

e Constant Learning

e Out of comfort zone

o Comfortable being uncomfortable

e Observe. Take Decisions. Take action.

o Tall wisely
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e It’s not about the 1dea, 1t’s about the implementation
e Don’t strive for perfection
e Ask for help
e Be flexible
e Read
4. Lean Startup Model
e Build-MVP

e Measure-Customer Feedback

e Learn-Analyse and envolve
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